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Abstract

The present study was designed to identify and develop a comprehensive model for financial
resource mobilization and sponsorship in sports competitions and marketing within the
Education Department of Guilan Province. This applied research employed a sequential
exploratory mixed-methods approach conducted in two phases: qualitative and quantitative. In
the qualitative phase, semi-structured interviews were conducted with 20 experts in the fields
of sports, sports marketing, and financial management of Guilan’s Education Department. Data
were processed using Braun and Clarke’s thematic analysis. In the quantitative phase, the
extracted conceptual model was validated by 12 experts using CVR and CVI indices.
Subsequently, a researcher-made questionnaire was distributed among 371 managers, coaches,
physical education teachers, and active sponsors in the province. The model was tested using
Structural Equation Modeling (SEM) with a Partial Least Squares (PLS) approach in Smart
PLS 3 software. The qualitative analysis led to the extraction of 194 semantic units, 54 open
codes, 18 sub-themes, and 6 main themes. The six primary dimensions of the model include:
"Financial Resource Mobilization Methods," "Sponsors and Sponsorship," "Sports Marketing
Strategies," "Financial Challenges and Barriers," "Inter-organizational Collaborations," and
"Local and Regional Capacities." Quantitative results indicated that all path coefficients were
significant at the 0.001 level. Sustainable development of student sports in Guilan Province
requires the simultaneous utilization of indigenous capacities, inter-organizational
collaborations, attracting private sector sponsors, and implementing modern sports marketing
strategies. Exclusive reliance on government resources will not meet the increasing demands
of this sector.

Keywords: Student Sports Financing, Sponsors, Sports Marketing, Local Capacities, Inter-
organizational Collaboration.
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