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Designing an Open Banking Model with a Grounded Theory Approach for
Sepah Bank

Abstract

Open banking, as one of the key pillars of digital transformation in the banking system,
can enhance the relationships of banks with customers and other stakeholders. This
approach transforms banks from mere financial service providers into platforms for
broad and open innovation, aiming to create transparency, innovation, and competition
in the delivery of banking services. The purpose of this research is to provide an open
banking model with a data-driven approach in Bank Sepah. The present study is a
qualitative research based on grounded theory, conducted to identify the key factors
and components for implementing open banking. The participant population included
academic and banking experts in the fields of banking and economics, who were
selected non-randomly and purposively using the snowball sampling method. The
research community comprised academic and banking experts, 14 of whom were
selected non-randomly and purposively using the snowball sampling method. Data
were collected through semi-structured interviews and analyzed using open and axial
coding methods to extract the conceptual structure of the open banking model. This
research was conducted in the year 1403, and its tool is the MAXQDA software, which
was used for data analysis with qualitative and mixed methods. The findings indicated
that success in implementing open banking requires coordination among infrastructure
and technology, management and leadership, training and personnel, experience and
research, customers and market, finance and profitability, limitations and risks, and
operational and managerial policies. These factors provide an operational framework
for designing and implementing open banking and facilitate decision-making and
strategic planning at Sepah Bank.

Keywords: Open banking, pattern design, grounded theory, Bank Sepah, qualitative
analysis
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