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Analyzing the Challenges of School Privatization Policy
and Its Implications for Teachers’ Professional Status

Aliakbar Tajmazinani”
Zahra Darvishi

The policy of school privatization in Iran, despite its economic
objectives, has created profound professional and social challenges for
teachers. The aim of this study is to analyze the challenges of
privatization for teachers’ professional status and professional
development. This research was conducted using a qualitative approach
and thematic analysis method. The participants included 21 teachers
and key informants in the field of private and public schools, who were
selected through purposive sampling and interviewed in depth. The
findings indicate that school privatization has led to consequences such
as the reduction of teachers’ cultural and strategic role, the weakening
of professional development and motivation, occupational and
economic insecurity, a decline in educational quality and superficial
learning, and disruption in teacher-student relationships. The results
show that, in its current form, privatization has severely undermined
teachers’ status and job security by reducing their role from a cultural
pillar to a mere instructional executor. To reform this trend, it is
recommended that the government revise the labor laws governing
private schools and prioritize measures such as requiring long-term
contracts, ensuring insurance and benefits, establishing supportive
unions, and changing school evaluation criteria from a result-oriented
approach to a process-oriented and skill-based approach.
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Introduction

In recent decades, privatization has become one of the most
influential trends in educational reform across the world.
Governments have often promoted private sector participation as a
strategy for reducing public expenditure, increasing efficiency,
diversifying educational provision, and expanding parental choice.
From a market-oriented perspective, privatization is assumed to create
competition among schools, improve accountability, and encourage
better educational outcomes by making institutions more responsive to
families’ demands (James, 1987; Teske & Schneider, 2001). Within
this view, schools are treated as service providers and parents as
rational consumers capable of selecting the best educational options
for their children.

Despite these claims, privatization has generated extensive
criticism, particularly from scholars who regard education as a public
and social good rather than a market commodity. Critics argue that the
expansion of private schooling may deepen inequality, weaken
democratic accountability, and reorient educational goals toward
profitability, branding, and customer satisfaction. In such contexts,
teachers are often among the first groups affected by market reforms.
Their roles, autonomy, and employment conditions may be reshaped
in ways that undermine their professional identity and social position.
Rather than being recognized as intellectual and cultural agents, they
may increasingly be viewed as flexible labor operating within
competitive institutions.

This issue is especially significant in countries where privatization
has grown faster than the development of effective regulatory
mechanisms. The Global Education Monitoring Report (2022) warns
that privatization can create fragmented systems and unstable working
conditions for teachers if not accompanied by strong governance. In
Iran, the expansion of non-governmental schools has become an
important part of educational policy, yet discussions have focused
more on efficiency and school performance than on the professional
consequences for teachers. The present study addresses this gap by



Abstracts / 3

examining the challenges of school privatization policy and its
implications for teachers’ professional status.

Methodology

The study employed qualitative design using thematic analysis.
This approach was selected because the research aimed to understand
participants lived experiences and interpretations of privatization
rather than to test predefined quantitative variables. Data was
collected through semi-structured interviews with 21 participants who
had direct knowledge of non-governmental schools, including teachers
and educationally informed individuals. Participants were selected
through purposive and theoretical sampling to capture diverse
experiences and to ensure relevance to the research problem.

Interview questions focused on teachers’ working conditions, job
stability, salary and benefits, school management practices,
professional development opportunities, relations with parents and
students, and perceptions of educational quality. Data collection
continued until theoretical saturation was reached. All interviews were
transcribed and coded in NVivo 10.

Thematic analysis followed a systematic process: repeated reading
of transcripts, open coding, categorization of related codes,
identification of recurrent patterns, and final refinement of major
themes. This process resulted in five central themes and eighteen
subthemes. To enhance trustworthiness, member checking was used,
allowing participants to review and confirm interpretations. Ethical
considerations such as informed consent, confidentiality, and
voluntary participation were observed throughout the study.

Results

The findings reveal five major dimensions through which
privatization affects teachers’ professional status.

First, participants described a reduction in teachers’ cultural and
strategic role. In many non-governmental schools, key decisions are
concentrated in the hands of school owners and administrators.
Teachers have limited influence over policy, curriculum-related
decisions, and institutional direction. As a result, they are often treated
as implementers rather than as professional contributors to school
culture and strategy.
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Second, the study found a weakening in professional development
and motivation. Participants reported that many private schools
provide limited support for sustained learning, pedagogical reflection,
or collaborative growth. Training activities, when available, are often
instrumental and linked to immediate institutional goals. This weakens
intrinsic motivation and contributes to professional stagnation.

Third, occupational insecurity emerged as one of the most
significant themes. Teachers described short-term contracts, uncertain
renewal, delayed or low salaries, inadequate insurance, and weak
retirement prospects. Employment security was often tied to
enrollment levels and parental satisfaction rather than professional
competence. This created chronic anxiety and reduced teachers’ sense
of dignity and long-term stability.

Fourth, privatization was seen as contributing to a decline in
educational quality through superficial learning. Participants
explained that schools often emphasize grades, examination
performance, and parental approval because these are visible
indicators that help maintain market reputation. Consequently, deeper
learning, critical thinking, and holistic education may be sidelined in
favor of short-term measurable results.

Fifth, participants highlighted the disruption of teacher-student
relationships and the weakening of teacher authority. In a customer-
oriented school environment, parents may view themselves as clients
whose preferences should override educational judgment. Managers,
in turn, may prioritize parental satisfaction over pedagogical
principles. This undermines teachers’ authority and alters the ethical
basis of educational relationships.

Discussion and Conclusion

The study indicates that school privatization is not simply a
technical policy for improving efficiency; it is a structural shift that
reshapes the teaching profession. Although privatization may offer
organizational flexibility and increased parental choice, its
consequences for teachers in this study were largely negative.
Teachers experienced reduced autonomy, weaker participation,
insecure employment, limited professional growth, and growing
pressure to satisfy market expectations.
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These findings are consistent with critical interpretations of
educational marketization. Shore and Wright’s (2015) concept of audit
culture helps explain why measurable outcomes and institutional
image become more important than deeper pedagogical values. The
results also align with international studies showing lower job security
and professional support in private schools (Akhtar et al., 2010;
Chudgar & Sakamoto, 2021; Mohammad & Borkoski, 2024). Overall,
the evidence suggests that evaluating privatization solely in terms of
efficiency 1is inadequate. Teachers’ dignity, autonomy, and
professional security must be treated as central indicators of
educational quality.
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